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AGENDA

Opening Prayer 	Father Jeffrey Wylie
Welcome Remarks 	Father Jeffrey Wylie
Approval of last year's Annual Meeting Minutes
Election of Vestry Members
Ministry Reports
Treasurer's Report 	Marsha Tallant
Christian Education 	Tom Thompson
Outreach & Fellowship	Holly Ruble
Property 	Gene DiPrimio
Worship 	Marsha Tallant
Senior Warden's Remarks	Alan Fleissner
Deacon's Remarks	Gretchen Peske
Rector's Remarks	Jeffrey Wylie
Questions and Answers
Closing Prayer


Minutes of the Annual Meeting of Christ’s Church
June 27, 2021
Twin Lakes Park
The meeting was opened by Father Jeff at 11:46 prayer. 
Howard Finney made a motion to accept the minutes of the Annual Meeting from 2020. Gordon Graham seconded. Motion passed.
Father Jeff talked about difficulty of getting vestry members so we are talking about reducing the size of the vestry. He talked about having people not on the vestry be in charge of events.
Motion to change by-laws:
Article 3, Section 5. The Vestry shall consist of nine (9) Five (5) members elected to serve for a term of three (3) years. At each Annual Meeting, the vacancies created by the retiring members shall be the election, in the manner hereinafter provided, of three (3) persons as members of the Vestry, the persons so elected to serve for a term of three (3) years. No member of the Vestry who has served two full regular terms in succession may begin to serve another regular term until one (1) year following the expiration of the last full term.
Howard Finney made a motion to accept the by-laws change. Gene DiPrimio seconded. Tim Moore stated his disapproval of this motion. Gordon Graham suggested changing the vestry members to six (6). After the discussion, motion passed.
As a result of the motion just passed only one person was needed to run for vestry. Alan Fleissner accepted the nomination to run again. Faye Graham moved that the slate be accepted. James seconded. Motion passed.
Finance:  Marsha Tallant discussed the 2020 financials as presented in the Annual Report. She also called attention to the 2021 budget therein included. She stated that she needed assistance having a review of the 2020 books done and asked for volunteers.
CE Education:  With Tom Thompson being out of state, Father jeff reported that Sunday School will begin again in September. The Youth group will be putting together ‘Bug Out’ bags in preparation for an emergency.
Outreach Mission:  Holly Ruble reported that we are still supporting Gael in Haiti. Last year’s Operation Christmas Child was a big success and we will do it again this year. Reverse Advent Calendar collections for the food bank was also a success.
She will be putting up a sign-up sheet for the 2023 Jubilee, a Year-long celebration of our 200th anniversary. The theme for the event is Stepping Forward in Faith while honoring our deeply rooted past. On the calendar so far are on April 22 2022 celebration to celebrate the date our charter was signed, January 28, 2023 Banquet, and Jan 29 2023 service in the original liturgy. Help is needed with history, publicity, worship, finance, etc. A documentary on the church’s history is in the works. Entries discussing ‘your time at Christ’s Church’ would be appreciated.
Property:  Gene DiPrimio reported that relighting 85 lights in the nave cost $6,100.00. At the CE Building Boy Scouts put new boards on ramp and painted. The water leak and mold under basement steps was corrected. In taking out the steps to correct this a secret room was found. The side entrance door on the first floor of the CE Building was replaced.
Communication:  Father Jeff thanked Candy Holsom for her assistance with the communication emails that have kept us together during the pandemic.  He also thanked Holly Ruble and her brother for assisting us in getting internet in the church.
Worship: Marsha Tallant reported that, because of Covid 19, this was a very unusual year for worship. Our biggest change was using Zoom to broadcast our services. Father Jeff did his best to keep up with technology. Now that the services are becoming normal again we are, as usual, in need of people to assist in all phases of worship.
Fellowship: Jayne Oberdorf Lynn reported on the events from 2020, the Bishop’s reception and the Annual Meeting were the only events that we had before Covid 19 closed everything. She did institute a Christmas card exchange.
Deacon’s Report: Gretchen reported that she is once again visiting in hospital and asked that we should let us know if you are in. She and Jeff are only called for non-affiliated Christians.  She will be celebrating 10 years as a deacon in December.
Rector’s Report: Father Jeff reported that last year was hardest year; trying to figure out how to offer services to the church and being president of standing committee, having to ask bishop to resign.
He stated that coffee hour will return at end of summer. He thanked various people who helped during the year.
A question about reported baptized members was asked. Marsha stated that the count is based on baptized members who regularly attend, give, and participate.
The meeting closed at 1:00 p.m.
Respectfully submitted
Marsha Tallant, Secretary


RECTOR’S REPORT OF 2020 FOR THE ANNUAL MEETING

[image: ]Greetings Sisters and Brothers,
2021 was a challenging year. Most of us thought in January 2021 that we would be mostly through the pandemic by the fall of 2021. To our surprise words such as Delta and Omicron crushed our hopes of 2021 being the end of the pandemic. Though we had to become more restrictive for a short season, we did not shut down and we did not have anyone seriously ill from May onward from Covid-19.
Despite society being very polar and political about the pandemic, we at Christ’s Church respected one another and did what we had to do to worship together without fear or anger. Our return numbers were constant as we continued with less restrictions. We restarted all existing bible studies and 8:00AM reinstituted Coffee Hour. We were able to have an in person annual meeting outdoors and our annual our picnic in which we were Blessed to have Bishop Minn’s and his family join us and officiated with one confirmation.
I realize that as we begin 2022, we are all in different places from the pandemic. I pray we continue to move forward and never have a return to what we experienced the past two years. I am excited that we are beginning our kickoff with our 200-year Jubilee. I am also humbled to see the strength and faith of those who call Christ’s Church their church home. Know you all are continued in my prayers, and I look forward in seeing you all face to face soon!
In Christ’s Love, 
Jeff+

SLATE OF NOMINEES FOR VESTRY ELECTION

Keith Doughten and Derek Herrington have agreed to have their names submitted for election to the Vestry. 


VESTRY 2021 – 2022

Eugene DiPrimio, Jr Warden & Property (2022)
Alan Fleissner, Senior Warden & Assist Treasurer (2024)
Marsha Tallant, Secretary/Treasurer & Worship (2022)
Tom Thompson, Christian Education (2023)
Holly Ruble, Outreach and Mission (2023)


VITAL STATISTICS

MEMBERSHIP
Active Baptized Members	226
Active Confirmands	135
Baptisms in 2020	3
Confirmations or Receptions	1
Deaths	6

ATTENDANCE AND SERVICES
Average Attendance at Principal Services in person	45
Average online connections (Zoom)		18
Other
	Marriages	1
	Burials	6




TREASURER’S REPORT

Once again our income was greater than our expenses in the General Fund affording us a net gain of $4,000 in that fund. However, our income was less than the prior year by about $6,700 which we will have to watch in the future.  Our expenses remained low; Covid prevented us from having many activities.

The value of our investments increased by $13,600. We also transferred $30,000 from cash to investments.

The PPP loan that we had received in 2020 was forgiven

The audit is pending.

Thank you again for the continued support.

Marsha Tallant, Treasurer
Alan Fleissner, Investment Committee Member
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2022 APPROVED BUDGET
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2020 AUDIT REPORT
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OUTREACH & FELLOWSHIP 

[image: ]International Outreach
We have continued our annual sponsorship for Gael Celestin, our World-Wide Village student in Haiti. We receive frequent updates on her progress at school via video and written communications. Please continue to keep her in your thoughts and prayers.
The conditions in the Diocese of Wusasa continued to deteriorate in 2021. Our monetary support was needed more than ever with the continued violence and corruption that resulted in kidnappings and suspected arson in the dorms of our sister church. Father Jeff will elaborate on the dire situation in his annual summary. Our continued prayers are needed now more than ever.
Our Summer Camp Drive for Child Evangelism Fellowship in 2021 was successful in collecting bottled water, backpacks filled with camp supplies, and special art projects for several young campers. 
Our members also donated generously to our efforts to collect school supplies for a school in Belize in great need of educational resources. Father Jeff visited Belize in the Fall of 2021 and discovered this school while planning his trip. Holly Ruble shipped two large suitcases filled with school supplies to the school in advance of Father Jeff’s arrival in Belize. 
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Description automatically generated]The generous contributions from our membership allowed us to build 52 Operation Christmas Child/Samaritan’s Purse boxes for children around the world in need. Unfortunately, a new spike from a COVID variant prohibited us from gathering to pack the boxes together. Here is hoping that we can return to the festive group packing parties in a post COVID 2022.
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Local Outreach
Father Jeff alerted us to a Greensburg Salem High School Coat Drive that would provide warm winter coats, hats, and gloves for twenty students in need. We raised $425.00 from our generous members and ensured a warm holiday for these students.
The City of Greensburg held their annual Holiday Parade in 2021 after two years of postponing the event due to the COVID pandemic. We elected to not participate in 2021 due to a COVID spike that may have threatened the health of our members and guests if our doors were opened for the event. 


CHRIST’S CHURCH GREENSBURG
JUBILEE 2023
Planning is underway for our Jubilee Celebration in 2023. We are looking forward to commemorating our 200-year legacy. We will share planning updates with everyone as things progress.
Proposed events for a yearlong celebration:
DATE 			EVENT
April 23 2022		 Kick off Dinner for congregation only
Late May 2022 	 Ladies Tea and Flower Sale 
May 20-21 2022	Pictures taken for 200th Anniversary Picture Directory
Summer 2022	Annual Picnic and Member Photos
September 2022	Documentary Debut and Coffee Hour Celebration 
October 2022	Historical Evening of Music 
November 2022	Children’s Ministry & Outreach Challenge (200s)
Docent led tours for public begin 
December 2022	Congregation Ministry & Outreach Challenge (200s)
January 28, 2023	Formal Banquet Celebration 
January 29, 2023	Recreate First Service 1823
Respectfully submitted,
Holly Ruble

PROPERTY REPORT

It is hard to believe another year has come and gone. Thankfully, 2021 was not to hard on us, as far as property is concerned. The Boy Scouts did a tremendous job replacing the sign located on the front of the Church. Due to age and wear and tear from the weather, the old one gave way and fell off the building. The new lights for the sign are LED which really do make a difference. Hats off, once again, to the Boy scouts.
Another problem we had is with the boilers, which we all know are very old! Six burners had to be replaced along with a sensor switch. The total cost for the repairs was $1200.00. This is why I do preventive maintenance on them, I want to be certain they are safe. Because the boilers are so old, as are the furnaces in the CE Building, this is going to be an ongoing problem, and we will deal with each problem as it comes along. Hopefully, not all at one time!
Gene DiPrimio, Property


COMMUNICATIONS

Weekly emails are still being sent out to each parishioner by Candy Holsing. If you are not receiving them, please call or email the church office.


WORSHIP MINISTRY

The Worship Ministry is made up of The Lay Eucharistic Ministers, Lectors, Ushers, Greeters, Altar Guild, Choir, Acolytes, Projection Team and Zoom Team. 
As we slowly began having services again during Covid our Worship Ministry looked very different. To begin the year we had only one service at 9:30 a.m. At the end of March we returned to two services at 8:00 and 10:30 a.m. We used small cups to distribute the wine during communion. It was requested that masks be worn, especially during communion. Lay readers only read the lessons and prayers but didn’t participate in the distribution of communion. There were no acolytes.
Sara Frye continued to provide music first for the 9:30 services then for the 10:30 services. She tried to begin having a choir in the fall but didn’t have enough members to have it consistently. We did have a pick up choir for the late service on Christmas Eve.
Many thanks to Gordon Graham for his years of service as Lay Eucharistic Ministers, we miss you. Maria Negro, AbbyJo Stull and Joshua Bruczky joined us as LEMs. 
The Altar Guild began their weekly rotation again. Many thanks to all the members and hopefully we are ready to return.
The Greeters/Ushers began greeting people again at the 10:30 service. Soon we will again set up a rotation for them. Thanks to Howard Finney and Gene DiPrimio for serving in the meantime. I tried to get the people who used to serve at 8:00 to recommit but I didn’t hear from them. At his point I don’t know what is happening at 8:00.
Many thanks to all the members of each of these groups – without them we would not be able to worship God smoothly. 
It is difficult to get volunteers in this current society. I’m not sure if age has a lot to do with it. Please think about your church. It cannot continue without all of us pitching in. If you of you are interested in joining any of these group, please talk to Father Jeff or Marsha Tallant. We will be delighted to have you join in.
Respectfully submitted
Marsha Tallant


CHRISTIAN EDUCATION

It was a challenging way for the Christian Education department, but we found ways to teach our children about Jesus nonetheless.  For the first half of the year, eleven of our children were sent packets every two weeks.  These packets contained Bible lessons and some type of item to remind them of the lesson.  Starting in September, we resumed Sunday School.  The elementary program is being taught this year by Judy and Tom Thompson.  Each week they have been presenting a lesson for the children and having them do a craft.  At the high school level, a new approach was introduced.  Each week the high school students are given a question sheet.  This sheet has questions on each of the Bible selections read during the service, and on the sermon.  These sheets are filled out and then turned into Father Jeff for his perusal.   Our attendance in Sunday School has been low but we are hoping that it will improve as we continue to come out of the pandemic.  Finally, a new youth group was started in the fall.  It went throughout the months from September to December, but was discontinued due to minimal attendance.

Respectfully submitted,
Tom Thompson
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INCOME
OPERATING FUND INCOME
PLEDGE INCOME
Pledge Income
Non-pledge Income
Prior-year Pledge
Subtotal Pledge Income
INVESTMENT INCOME
Transferred in from Investments
Subtotal Investment Income
MISCELLANEOUS INCOME
Loose Plate Offering
Miscellaneous Donations
CE Director
Miscellaneous Income
Subtotal Miscellaneous Income
SPECIAL OFFERINGS
Christmas Offering
Ash Wednesday Offering
Lent/Maundy Thursday Offering
Good Friday Offering
Easter Offering
Thanksgiving Offering
Other
Subtotal Special Offering
TOTAL OPERATING FUND INCOME

Approved Approved
2021 2022
137,070.00 139,000.00
47,930.00  50,000.00
185,000.00  189,000.00
3,000.00  10,000.00
3,000.00  10,000.00
2,000.00 1,200.00
400.00 850.00
500.00 250.00
2,900.00 2,300.00
1,500.00 2,000.00
200.00 200.00
200.00 300.00
1,000.00 2,500.00
50.00 175.00
2,950.00 5,175.00
193,850.00 206,475.00
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EXPENSES

     DIOCESAN EXPENSES

          Godly Share Expense 15,799.00             16,000.00     

          Episcopal Diocese 5,896.00               6,357.00       

     Subtotal Diocesan Expenses  21,695.00   22,357.00 

     PERSONNEL EXPENSES

          Rector 75,919.61             80,351.18     

         CE Director -                         -                 

          Music Minister 9,636.38               10,214.56     

          Deacon 800.00                  800.00          

          Office Staff 18,060.96             19,144.61     

          Custodian 15,882.50             14,937.50     

          Nursery Worker

          Other Personnel Expenses 1,283.48               1,250.00       

     Subtotal Personnel Expenses  121,582.92   126,697.86 

     OPERATING EXPENSES

          Insurance 9,079.00               9,056.00       

          Utilities 19,100.00             17,250.00     

          Property Maintenance 7,750.00               7,750.00       

          Office 6,500.00               4,500.00       

          Worship 1,000.00               1,000.00       

          Other Operating Expenses 1,000.00               1,000.00       

     Subtotal Operating Expenses  44,429.00   40,556.00 

     MINISTRY EXPENSES

          Fellowship 1,150.00               1,300.00       

          Outreach/Mission 1,450.00               10,300.00     

          Worship 1,200.00               1,000.00       

          Christian Education 400.00                  550.00          

          Communication 300.00                  225.00          

          Youth 1,000.00               100.00          

     Subtotal Ministry Expenses  5,500.00   13,475.00 

     OTHER OPERATING EXPENSES

          200th Anniversary 2,500.00       

          Miscellaneous 643.08                  889.14          

     Subtotal Other Operating Expenses  643.08   3,389.14 

TOTAL OPERATING EXPENSES  193,850.00   206,475.00 
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